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Welcome to our 
public exhibition

This exhibition gives you a chance to view and 
comment on our emerging proposals for the 
next phase of our new residential-led, mixed-use 
development at the MOD Shorncliffe Garrison site  
in Folkestone.

You can help to shape our scheme by providing  
us with your feedback, either today or during the  
two-week consultation period that immediately follows.

All comments will be taken into consideration before 
a planning application is finalised for submission to 
Shepway District Council in due course.

Residents were consulted in November 2013 
and February 2014 on the principles of the 
redevelopment of the whole of Shorncliffe 
Garrison, and the details of two phases of the 
development – St Martin’s Plain and The Stadium. 

In December 2015 Shepway District Council 
granted outline planning consent for the 
development, comprising up to 1,200 homes as 
well as a new primary school, pavilion, doctor’s 
surgery, café, shop and other non-residential 
uses. This means that the principle of residential 
development on the land has been established, 
with details of the appearance, landscaping, 
layout, scale and access to be considered at later 
stages for the majority of the site. Matters such  
as highways impact have been considered to  
be acceptable. The outline planning permission 
also approved a Design Specification Document 
to set parameters for each of the phases of 
development.

Phase 1 of the development includes St Martin’s 
Plain (Phase 1A, 88 new homes), The Stadium 
(Phase 1B, 206 homes), the Primary School Site 
(1C), the Northern Training Area (Phase 1D),  
Le Quesne (Phase 1E) and the Backdoor  
Training Area. 

The purpose of this exhibition is to seek residents’ 
views on the detailed design of the development 
at Phase 1D (Northern Training Area), comprising 
up to 45 high-quality new homes and associated 
landscaping. The principle of residential 
development on Phase 1D was established  
by the outline planning permission.

As you can see from the map pictured opposite, 
Phase 1D is split into two parcels:

•  Parcel A – the larger of the two development 
parcels, located adjacent to Cheriton Court 
Road (1.175ha in area).

•  Parcel B – accessed from Pond Hill Road, 
located adjacent to and behind the MOD’s petrol  
filling station (0.3ha in area). project
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A map showing the current phasing plan for the entire development at Shorncliffe Garrison

Phase Units Anticipated Construction  Anticipated 
  Start Year Completion Year 

Phase 1A St Martin’s Plain 88 2016 2018

Phase 1B The Stadium 206 2016 2019

Phase 1C School Site  2016 2020

Phase 1D Northern Training Area 43 2017 2019

Phase 1E Le Quesne  2018 2019

Phase 2A Officers Mess 58 2021 2023

Phase 2B Somerset Barracks 130 2018 2020

Phase 2C Burgoyne Barracks 255 2020 2025

Phase 2D The Nursery 8 2018 2019

Phase 3 Risborough Barracks 211 2021 2025

Phase 4 Napier Barracks 156 2026 2030

Option Land 38 2029 2032  

Parcel A

Parcel B
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Information about 
the site we need to 
take into account

Before we start designing a new scheme, we complete 
an assessment of the site and the surrounding area, 
recording those features we will need to take into 
account in our design. The key opportunities and 
constraints at Phase 1D, whether they fix the way 
our development will be designed or give us a real 
opportunity to make the most of a particular feature, 
are summarised below. 

A constraints and opportunities plan for Phase 1D

Constraints:

•  Levels – the site currently experiences significant 
changes in levels, particularly from the north west 
low level to the south east higher level of Parcel A 
adjacent to Cheriton Court Road.

•  Backdoor Training Area – Phase 1D has a  
close relationship with the Backdoor Training Area 
with a need to provide links into and out of this 
open space.

•  Scale – the scale of the proposed new homes 
needs to take into account the design, location 
and scale of adjacent neighbouring properties on 
Cheriton Court Road and Pond Hill Road.

•  Petrol station – a private MOD petrol station is 
located adjacent to the access to Parcel B.

•  Drainage – the varying levels on the site result 
in surface water running towards the western 
boundary with the Backdoor Training Area, which 
will need to be controlled.

•  Protected species – the Backdoor Training 
Area contains protected species and as such 
development cannot be extended into this area. 

•  Parameters within the approved Shorncliffe 
Design Specification Document include:

 - Maximum building height of 11m;
 - The fixing of the access locations;
 - The fixed zone for strategic landscaping;
 - An approximate net density of 33dph; and
 -  Primary frontage on to Cheriton Court Road  

for Parcel A.

Opportunities:

•  Responding to the homes on Cheriton Court 
Road in terms of ridge height to ensure the new 
development respects the existing context.

•  Maximising the opportunity for views across the 
Seabrook Valley from the proposed new homes 
to create a sense of place.

•  Ensuring the development mitigates the potential 
impact of development upon protected species 
within the site.

•  Providing attractive landscaping within the 
site and the on-site frontage to provide a soft 
interface between the development and the 
existing local context.

•  Establishing a Sustainable Drainage System 
(SUDS) to improve surface water drainage in 
the local area and enhance ecology along the 
western boundary.

•  Potential provision of affordable housing to serve 
the needs of the local community.
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Vision and design  
of Phase 1D

After identifying the opportunities on the site,  
the design and layout has been developed after  
being informed by the elements summarised below.

Drawings showing the proposed scale of development in relation to neighbouring propertiesA diagram showing the development’s proposed building heights

Built form, scale and massing 

The positioning of the new homes will respond to the physical constraints 
of the site (such as levels changes) and maximise the opportunity for views 
through the Backdoor Training Area. The scale and massing of the dwellings 
will respond to their context, taking into account the existing neighbouring 
properties while establishing a unique character to the development.

Active frontages

The scheme will ensure that houses are orientated to front onto Cheriton 
Court Road to create a primary frontage within the existing street. Within 
the site, houses will overlook the internal streets with clearly distinguishable 
public and private spaces which will provide a safe and secure environment.

Landscaping

The development will provide areas of landscaping within the site to create 
a visual link with the neighbouring Backdoor Training Area. The landscaping 
will soften the appearance of the development and provide an attractive 
frontage with Cheriton Court Road.

Ecology and drainage

The development will incorporate a grassed earth bund along the western 
boundary with the Backdoor Training Area. This will provide an area for 
surface water attenuation as well as an opportunity to provide habitat for 
reptiles. The site will also benefit from a surface water drainage system 
which will prevent water running from the site down Cheriton Court Road.

Long range views

Both parcels benefit from long-range views through the Seabrook Valley 
towards the coast. The development has been laid out to take advantage of 
these long-range views while using the existing site levels to ensure the new 
homes integrate into the landscape. 



Our proposed  
layouts for  
Phase 1D

Development proposal
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The images below show our proposed layout plans for 
Parcels A and B within Phase 1D, illustrating what we  
think is the best way for the new homes, internal roads  
and landscaping to be arranged taking into consideration 
the specific characteristics of the site.

These layouts are not final and certain elements could be 
changed in our planning application, depending on the 
comments we receive during this public consultation and 
future discussions with the local authority.

We welcome your comments on our suggested layouts. 

Our proposed layout with the option of 6 all-private homes on Parcel B Our proposed layout with 9 affordable properties on Parcel B

Both proposed options show Parcel A made up of 34 family houses of two 
and three-storey form. The development will include areas of landscaping  
as well as access to the Backdoor Training Area. The homes have been  
laid out to provide frontage to Cheriton Court Road, with houses within the 
site making best use of the varying levels. The density of this development  
is 29dph.

We are currently considering two options for Parcel B:

•  A development of nine new homes including seven houses and two 
2-bedroom apartments which would allocated as affordable housing.  
Five of the dwellings would look on to the Backdoor Training Area with  
the other four overlooking the new access road. The density of this 
development is 30dph.

•  A development of six private market family homes, four would have rear 
gardens looking on to the Backdoor Training Area and two would overlook 
the new access road. The density of this development is 20dph.

Both layouts include a footpath link into the Backdoor Training Area and 
would be accessed from a new access road linking to Pond Hill Road.  
The overall proposed density of this development ranges from 27–29dph.

The proposed development wholly accords with the parameters of the 
approved Design Specification Document.



How the 
development  
may look
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Our proposed scheme seeks to create a high-quality, 
sustainable development that can fulfil the local need  
for housing while respecting the character and heritage  
of the surrounding area.

The images below illustrate how our proposed new  
homes could look, showing examples of some of the 
architectural styles, features and building materials  
we are proposing to use. 

We welcome your comments on our proposed  
property designs.

Artist’s impressions of how the new homes on Parcel A on the  
Cheriton Court Road frontage could look, from our proposed  
site entrance looking north eastwards

Example of the proposed architectural style of homes 
on Parcel B in the private housing option

Artist’s impressions of how the new homes on Parcel A on the  
Cheriton Court Road frontage could look, from plot 9 (right) 
looking north eastwards to plot 1

Artist’s impressions of how the 
new homes on Parcel A could 
look. The top row shows plots 
1–14 on the Cheriton Court 
Road frontage. The bottom row 
shows plots 15–19 that face the 
Backdoor Training Area

The maximum height of the new homes within Phase 1D would be  
11 metres above existing ground level. Levels changes within Parcel A  
have influenced the property designs; houses would be of a two to three 
storey form, to take account of site levels, and will be of a modern design, 
constructed of brick with a dark coloured boarding.

The design of the new homes within Parcel B will seek to maximise the 
benefit of long-range views across the Backdoor Training Area through 
the Seabrook Valley. In the two options, the homes will either be oriented 
to have front elevations overlooking the Backdoor Training Area or will 
incorporate balconies to the rear elevation to allow enjoyment of the views.
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Parking, drainage 
and levels

Parking 

Access to Parcel A would be provided through 
a new access road to the north west of the site. 
Properties fronting Cheriton Court Road would 
take access directly from the road and each home 
within Parcel A would be provided with a minimum 
of two car parking spaces. A total of 75 parking 
spaces would be provided on Parcel A. 

Access to Parcel B would be provided through  
an access onto Pond Hill Road. Each of the  
new homes would benefit from a minimum of 
two car parking spaces and a total of 16 spaces 
would be provided on Parcel B in the private 
housing option. 

As shown on the image (bottom right) on street 
parking to the north of Cheriton Court Road  
would not be compromised by the provision  
of driveways for the proposed new houses 
fronting Cheriton Court Road.

Drainage and levels

The development would incorporate a Sustainable 
Drainage System (SUDS) which would attenuate 
surface water flows and hold back surface water 
within the site. This would reduce off-site surface 
water flooding occurrences. Parcel A drops 
towards the western boundary. The development 
would therefore include a bund along the western 
boundary which would prevent water flowing into 
the Backdoor Training Area.

The development would not significantly alter  
the existing site levels, with the new homes being 
designed as split level to make the best use of  
the varying levels. 

The parking strategy plan for our proposed development

A diagram demonstrating reversing manoeuvre from driveways with access from Cheriton Court Road
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Landscape, ecology 
and Seabrook Valley

The landscaping plan for Phase 1D

Ecology 

The site currently hosts a population of reptiles which are to be re-located 
into the Backdoor Training Area and St Martin’s Plain. The existing grassland 
on phase 1D is poor quality and overall across the Shorncliffe Garrison 
development mitigation for the loss of habitats will include new wildflower 
grassland creation and a general enhancement of the existing grassland/
scrub. The proposed bund to the western boundary would also provide new 
habitat for reptiles.

The approved outline application was supported by a number of ecology 
reports which assessed the impact of the development upon protected 
species populations. The impact of development upon protected species 
has previously been considered to be acceptable and is not a matter for 
determination as part of this application. 

Landscape and Seabrook Valley

The development includes areas of landscaping which would provide 
an interface between the frontages of the new homes and the informal 
landscape of the Backdoor Training Area. Front gardens will also have a 
green character formed by a grassed and treed area on the frontage to  
the properties.

Although the site has long-range views through the Seabrook Valley to the 
coast, when looking back at the site from the seafront at Hythe views of the 
housing will be screened. Access into the Backdoor Training Area would  
be enhanced by the provision of new footpaths from both parcels into the 
open space. 



“Our aim is to be the 
nation’s leading residential 

developer for creating value 
and delivering quality. We are 

passionate about working with 
local people, businesses, 
local authorities and our 

customers to build 
aspirational homes”.

For more information, visit:

taylorwimpey.co.uk

About Taylor Wimpey

Taylor Wimpey lays the foundations 
for thriving communities

Information about 
our company, 
who we are and 
what we do

Taylor Wimpey was formed by the merger of George 
Wimpey and Taylor Woodrow in 2007. We are able to draw 
upon experience and best practice gathered over a history 
dating back to the 19th Century. Today we are one of the 
largest homebuilders in the UK, completing over 13,000 
homes each year.

Planning sustainable communities
We want our developments to be environmentally, socially and 
economically sustainable. We understand the importance of stimulating 
strong, vibrant and healthy communities while protecting and improving 
the natural, built and historic environment. 

More than building homes
We build roads and junctions, sewers and utilities that link our 
developments with the surrounding areas. Where needed we provide 
community facilities such as schools, doctor’s surgeries, shops and 
offices, bus stops and even railway stations, as well as much needed 
affordable homes. Such provision can help meet the day-to-day needs  
of the people living on, or near, our developments.

Green spaces
We design landscaping and open space to provide an attractive and safe 
setting for homes, recreational space for residents, and habitats for plants 
and wildlife. Green spaces could include tree or hedgerow planting, 
playgrounds or sports pitches. 

Energy efficient homes
We look to reduce the energy demand of our homes by improving wall and 
roof insulation. In some cases we may also fit more complex technologies. 
This means that residents benefit from energy bill savings while their 
long term maintenance burden and costs are kept to a minimum. 

This image shows our development in Bristol.

We completed 
13,341 homes in 
2015, of which  
19% were affordable 
homes.

In 2015, through 
planning obligations, 
we invested £335m 
in the areas in which 
we built.

We provide public 
transport, road 
improvements and 
education facilities on 
many developments.

Landscaping 
and open space, 
including play areas 
and sports pitches, 
provide the structure 
to many of our 
developments.

Engaging with local people
We are committed to working with local people, community groups and 
local authorities during the planning phase and aim to keep them up to 
date with our activities and progress during construction. We aim to plan 
and design developments that balance the demands of our business with 
providing for the needs of our residents 
and their communities.



What we would 
like from you, 
and what you can 
expect from us

Taylor Wimpey has a 
successful track record of 
building high-quality new 
homes across Kent and the 
South East. The following 
developments are now  
open around the county:

•  Shorncliffe Heights at  
The Stadium

•  Shorncliffe Heights at  
St Martin’s Plain

• Lyons Gate, Aldington
• Downs View, Wye

• Langley Park, Maidstone
•  The Limes at Leybourne 

Chase, West Malling
• Templars Rise, Strood
• Repton Park, Ashford

Once you have had the opportunity to look at our scheme 
proposals, please do talk to us and ask any questions  
you may have, and feel free to fill in one of the feedback  
forms provided.

Your views are important to help us develop our scheme 
and are very much appreciated. We will review all comments 
received as we finalise our proposals before submitting a 
formal planning application in the near future.

This image shows our development ‘The Romans at Augusta Park’.

What is Taylor Wimpey South East 
already doing in your area?

Next steps
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This image shows our development in Telford.

Your feedback

Please leave completed feedback forms with a member of 
the project team today, or post to the following address:

Shorncliffe Garrison  
Phase 1D Consultation 
Webb Associates  
22 The Point, Market Harborough 
Leicestershire, LE16 7QU

Alternatively, you can email your comments to: 

Shorncliffephase1d@webbpr.net 

You can also submit your comments online at:  

www.taylorwimpey.co.uk/shorncliffe-information 
 
All feedback should be returned by  
Friday 25th November 2016.

Thank you for attending today, your views make a real difference


